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Present; 
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Sr. f.T. Stone, OIC, Chairman 
Oapt. H.E. fhurber, USM 
Col. Dana W. Johnson, WD 

I CIG 

IX tyior, OIC 


1. Sr, Stone opened the meeting: with 5 statement of the 
agenda and 4 review of th? two principal recommendations of the gub- 
coamittees (a) the necessity of avoiding the confusion w'r ich existed in 
the last war due to lack of political direction in the conduct of psycho- 
logical warfare (Mr. Stone emphasized the importance from the point of 
view of the State Department of developing as dear and. go sharply 
defined political direction in psychological warfare as possible, and 
that tide direction, steaming from the Department of State, ought to be 
reflected la the central psychological warfare committee)! and (b) the 
necessity of avoiding delay in expediting the directives for required 
approval and out to the field. 


2, Mr. Stone queried whether the organization SWSCC in 
war time would be the same agency as in peace time, and asked what the 
present expectation was in this respect. 


It was. stated th&t SMfCC wap. set up as a Wfr tine agency, 
and it is believed that SfSCC will until sos^etlyng else. Jj created 

Is its stead. . If there should be n mjg&r of the armed forces, SffifCC 
»««ld be r^jfrcsdsd by something like a' 'Council of Common Defense which 
would have 4 ,' sfutral Intelligence agency* It. was ugroed that there was 
no need to worry about the continuation of StSfCC — a parallel organisation 
would be crafted in any event. This parallel organisation might possibly 
include & National Resource*; foundation. 


3 * It *as recommended that the word •Joint 1 * be left out of t he 
hqp commit tee’s reference to the S^NCC/nll committee, J 
suggested that the committee be referred to as the SlRCC/nXi Control 
(or Planning) Committee. 

4, The problem of referring military matters to JCS was 
brought by Capt, Thurber. Ha raised the question of whether psychological 
warfare should be left with JCfS or with tlRcC/NXl. 
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Mr, Stone asked whether, in order to avoid delay, it 
would be possible to have JCS brought into the central psychological 
warfare committee, It was, however, felt that they should remain 
separate, 

Mr, Tyler asked how, practically speaking, the 
channelling of directives would be accompli shed. Col. Johnston expressed 
hi* views to the effect that the SWHCC/HIA committee would be the 
central policy planning committee. For instance i the President and 
the State Department will set forth the foreign policy of the nation 
(which will, in fact, determine the policy in broad terau* of what the 
psychological warfare policy is going to be). The funetionia* of 
the central psychological warfare committee, then, would be the issuing 
of *ttch plan* and policies (directives) as will support the dictated 
foreign policy. From the central committee the broad outline of the 
directive* would go to "black" and "white" sub-committees? for implementing 
directive* which go out to the field. 

Mr, Tyler asked when JCf? concurrence would be obtained t 
(&) after the formulation of the policy directive by the central 
committee, or (b) after the "white" end "bl'-Ck" implementation. 

The suggested procedure- woe that the polio; directive as 
Issued by the central control and policy committee would then be 
checked by JCS and returned to this committee for distribution to 
•black" and "white" for implementation. From "black" and "white", it 
would then be Bent to JS? (Joint Staff Planners) for distribution to 
theater coif.'wnders . 


The committee discussed the need for spaed in the machinery. 
The c ommi ttee felt that the remedy for the delay in th© last war in 
getting the directives out to the field, lie* in the creation of the 
proposed central planning committee. It was aleo felt that the ad hoe 
committee should point out these field objectives in their recommendations. 

Mr. Tyler asked whether the weekly directive* us (drafted by 
th© sub-committees of the Gent ml Psychological Warfare Comaiittee would 
*Xso have to go through JCS. Col. Johnston stated that In his opinion, 

»ll that was nacasr ?.ry wt* to have the broad policy cleared with JCS, The 
weekly directives would merely be checked by hand with JSC (Joint Security 
Control), end then .sent out through JCS Secretariat channel. 

Mr. Stone suggested that a representative of JCS sit on the 
central psychological warfare committee. 


It was then suggested that the committee be called 
the "Central Psychological Warfare Committee* (CP«C). 

I :t, 
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5. Consideration was given by the a£ hoc. committee to the 
notes on the terms "Political and Psychological Wart are . 

a, Ca.pt, Thurber referred to SWHCC 304, and pointed out 
tha t the definitions should b® set up from the point ol viow o a 
time conditions first sine® fWHCC 304 takes tnis *or*» ^ . , t 

twxm "oolitic®! warfare” if? a difficult term to ^ue .if j i- . - 

«r lu. th. =o»l«e. could then work ba« to p.ac U» 

condi tion s . 

«r. Stone stated that political warfare Is the expression 
of national policy and is a part of psychological warfare. 

Capt. Thurber felt that psychological warfare should be 
defined first and then related to political warfare. 

Mr. Stone concluded that since political warfare is 
clearly within the setting of war time organisation, a section of tie 
report setting forth a statement of the purposes of this committee 
should deal with political warfare. 

b, Capt. Thurber questioned the reference in the Definitions 
of the State Department sub-committee to the element of "deception in 
psychological warfare. 

It was agreed that the following quote should be sub- 
stituteds "adding other elements including combat propaganda, subversion 
and black = perations." 

j», Capt Thurber suggested the following two changes* 
paragraph 2: "all four foregoing instruments", 

paragraph 3: "keenly aware of the capabilities and limitations’ 

d. Mr. Stone felt that paragraphs 1 through 3 of the 
.Ho tee on th. Um, Political Mid Peychologlcl W«rfjro« con^i th. 
definition aspect, Mid that the r.Bt could lie included in s 
jjtructur^ of it o’ 2 ft t/ion * 

• It was agreed that, after describing the charter of the 
ad hoc committee, there should be a definition of "psychological warfare 
« itlelates to over-all national political policy, ill tne definitions 
HIa be csst in term- of war time conditions first, sotting ierth tne 
lS2d definition^ of "psychological warfare" In its relation to national 

policy, 

6 There followed a discussion of Col. Johnson’s analysis and 

W * * . .. A M 


recommendations regarding theater organization. 
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Col. Johnston stated th&t at the., tar oonMofier level, 
there should be s. homogeneous organization. With the assumption that this 
is a purely military organ! nation (civilian® in uniform, etc./, there 
should be a political end pry choloyical warfare policy advisor to the 
theater cosisander. This advisor would have ars advisory ; unction as tar 
as psychological warfare operations were concerned, with view to deciding 
wtldthex these operations wore c-onduc ts-c In con for Jiiy who foreign 

policy of the United States, The whole theater organization, oi course, 
coaes directly under the control of the Chief of Staff . 

a title for this advisor w&e sugjeated by Copt. Thurbers 
"State Department Advisor* , attached to thu • theater cosafiondor . In addi- 
tion to being the political and pcyckolo«;i-;.fi.l '*>»■>• f^ro volley ndvinor, he 
sight also be corape tent to advise in the eeQno.aif- liein. I' not, 
another advisor night be ad.i&d in an economic capacity. 

.Another title suggested for the advisor was * State Depart- 
ment Advisor for Psychological Warfare" . 

7. The various sub-di vis lone of Col. Johnston *s theater 
organ! ration were discussed in detail. It was agreed that Col. Johnston 
should under take a description to accompany hie chart, *.n-’ an outline of 
the general requirements of the tl.ee ter cowutnd organ! ration. 

8 . There followed a discussion of the war tine channelling of 
directives chart. 

It was agreed that Col. Johnston should submit s paragraph 
or. tit « incorporation of civilians, 4 **F's etc. and the general training program 
which would be necessary. 

Col. Johnston suggested that array 1 and navy officers should 
particloete in OIC operations with view to acquiring expedience valuable 
for helping to train army and navy personnel 5n tea infornstior. end propaganda 
field. * Col. Johnston expressed hie views on am the possibility of having 
all officers of Psychological Warfare transfer to the Military Intelligence 
Reserve and classified as Psy ehological Warfare heaur vista. 

It was ugia^d that Ur. Tyler should prepare a description and 
an analysis of the functions of the cha.n 0 i.llr 4 ; of directives chart in war time. 

9 . The next meeting of the ad hoc oonaaittee *111 lake place 
Thursday October 10th, at 2*30 a. at. , in Mr. Stone 1 » of i ice. 


q t n v e, 

iJ Xu M *»• .W 
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